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interoffice memorandum
	to:
	The Michigan High-Speed internet Office

	from:
	mike alaimo, mi chamber of commerce

	subject:
	feedback on mihi strategic draft plan

	date:
	November 19, 2021

	CC:
	eric frederick, judd herzer


To the Michigan High-Speed Internet Office, 
Please allow this memo to serve as the Michigan Chamber of Commerce’s response to a request for feedback to the newly formed Michigan High-Speed Internet Office (MIHI), pursuant to Executive Directive 2021-2. The Michigan Chamber of Commerce is the only statewide business advocacy association, representing roughly 5,000 businesses and organizations that employ over one million Michigan residents. Our mission is to fight for free enterprise and policies that improve Michigan’s economic climate and make it a better place to work, live and play. 
Internet and broadband access at competitive speeds and affordable rates are integral to the every day lives of hard-working Michigan taxpayers. The Michigan Chamber supports the creation of this office to centralize existing state efforts toward ensuring every Michigander has this important tool available to them and all the opportunities it offers. 
Fundamentally, the goals within the MIHI draft plan are laudable. While much of the state does have sufficient access to the internet, portions of the state remain under-served or, in some cases, without service altogether. The cascading effects of COVID-19 have underscored the reality that access to the internet and broadband are key to a competitive workforce and economy. With unprecedented Federal funding being made available through the American Rescue Plan and recently enacted Infrastructure Investment and Jobs Act, the time is ripe for making this challenge a top priority for Michigan decision makers.  
While there is much agreement about the work that needs to be done, it is important that implementing plans to do so are put through a robust stakeholder process, particularly with input from the business community. Therefore it is our primary request at this time that MIHI strongly consider consistent and timely opportunities for the telecommunications industry, as well as the broader business community, to provide feedback on program development and initiatives going forward. 
It is critical that strategies and partnerships are structured in a way that maximizes investment impacts and focuses on maintaining economic incentives for the private market. A sustainable approach to utilizing one-time funding investments will ensure that when public dollars are no longer available, market signals will continue to encourage private investment into deploying new technologies and maintaining existing infrastructure. The Michigan Chamber strongly opposes any attempt to create government owned and/or operated networks in the state. Doing so would leave taxpayers on the hook and create market uncertainty within the industry. While public-private partnerships can be an effective way to leverage funding and hedge against risk, we believe strongly that these assets should remain privately owned, thereby ensuring the business rationale for maintaining and upgrading them in the future. If supporting assets, such as middle mile backhaul network upgrades, are to be constructed utilizing public dollars, they should be structured via grants to ISPs to make those investments so that they are done efficiently. 
As MIHI finalizes its plan and works towards implementation, it will be important it remain flexible to accommodate the needs of a dynamic market, while also avoiding duplicative efforts that could lead to waste. We would encourage MIHI to leverage the FCC’s forthcoming maps and processes and to avoid state government funding data-gathering or reporting procedures already being established at the Federal level.  The 2020 Broadband DATA Act requires the FCC to develop and maintain granular maps of available broadband service, with processes in place to continuously improve data accuracy, along with the opportunity for states, localities, and residents to provide input.  Leveraging these efforts instead of MIHI re-creating them is the best way to maximize finite resources. 
Thank you for the opportunity to provide written feedback at this time. We are committed to being a resource and partner to MIHI’s work going forward. Please let us know how we can continue to be of assistance. 

Best,

[bookmark: _MailAutoSig]Michael P. Alaimo
Director, Environmental & Energy Affairs
Michigan Chamber of Commerce
600 South Walnut Street l Lansing, MI 48933
517-371-7673 – Office 
517-281-1336 – Mobile 
malaimo@michamber.com
www.michamber.com
https://linktr.ee/MiChamberSocial
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